The Sacred Vocation Program©
A Project Synopsis

What is the Sacred Vocation Program?

The human spirit should be nourished in all life domains. When the spirit is not nourished it affects how much we value what we are doing. Healthcare workers have a unique opportunity to express their spirit through their work.
The Sacred Vocation Partnership has developed a workplace change program (the Sacred Vocation Program, SVP©) which seeks to create sustained changes by helping employees experience meaning in their daily work. It is based on one simple idea: if you want to improve how employees care for patients, clients, or customers, you must first care for the employee.

The Sacred Vocation Partnership is a collaboration between St. Luke’s Episcopal Health Charities, the University of Texas Health Science Center Houston and the John P. McGovern, M. D. Center for Health, Humanities, and the Human Spirit. This collaboration seeks to create beneficial and enduring changes in health, human service and other not-for-profit organizations by helping individuals experience meaning in and through their work, thereby enhancing the quality of care and service.

How is SVP© different from other workplace improvement programs?

Other workplace interventions encourage participants to realize that the organization’s goals are the same as employee’s goals. By contrast, the SVP© facilitates group discussions among employees, who become aware that doing their best work (which leads to the achievement of organization goals) makes them feel more committed to their work. The SVP© is then embedded into the organization’s key activities. Hence organizational goals of improved employee performance are accomplished by nurturing the spirit of the employee.

The program components are:
· SVP© Development
Facilitators conduct one-on-one interviews with staff using a standard SVP© interview guide to tailor the SVP© to the unique conditions of the organization.

· Phase I: Recognizing Work as Sacred Vocation

The facilitator works with similarly tasked groups of 8-12 employees to connect work and spiritual selves. Employees create coping tips and develop a Sacred Vocation Oath to perform their work as a sacred vocation. This is done over five ninety-minute sessions. To conclude Phase I we hold a graduation where employees publicly take the Sacred Vocation Oath they have developed and complete a 5-minute evaluation of Phase I.  This is a great opportunity for pictures and press.

· Phase II: Reorganizing Work as Sacred Vocation

The facilitator works with representative groups of 8-12 employees in a participatory action research process to develop recommendations on how to improve work allowing workers to experience work as sacred vocation. This is completed over five sixty-minute sessions. To conclude Phase II employees present a Sacred Vocation Action Plan to management.

· Phase III: Sacred Vocation Growth and Renewal

The facilitator works to set up Sacred Vocation as an ongoing program. This insures sustained program activities by introducing the Sacred Vocation Program into ongoing organizational activities. The staff meets periodically to update and share experiences, to assess individual success (and failure), to track the effect of changes in the workplace, to support one another and to renew their oath. The group might create further action items or discuss how to train new workers in the SVP©.

A unique feature of the SVP© is the ability to implement the program in stages. As the graph below shows, employee participation varies by stage. Thus the program can be tailored to each organization’s needs.
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Where have we implemented before?
The Sacred Vocation Program began at St. Luke’s Episcopal Hospital among the Patient Care Assistants (PCAs) and then among an entire floor. We then worked with the San Jose Clinic and they are currently in Phase III: Growth and Renewal. In the fall of 2005, we were contracted to work with Baylor Hospital in Dallas with their PCAs and they are currently in Phase II: Reorganizing Work as Sacred Vocation. In April of 2006, we began working with all staff at the Denver Harbor Healthcare Clinic in Houston and they are currently in Phase I: Recognizing Work as Sacred Vocation.

How can I learn more about the Sacred Vocation Program?

Please visit our website at: www.sacredvocation.net 

Or contact us directly:

Christine Plourde, Project Director

University of Texas School of Public Health

email:  Christine.M.Plourde@uth.tmc.edu

(713) 500-9477
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